1992 Construction Season 
Advertising Contracts 


Department sets advertising goals for 1992. 


UTCA gives NJDOT 
public service award 


The Department has been named the 
recipient of the Utility and Transporta- 
tion Contractors Association of New 
Jersey's 1992 Public Service Award in 
recognition of its unique "team effort" 
in surpassing construction advertise- 
ment and award projections during the 
past year. 

"The award recognizes extraordinary 
achievements by government agencies 
which provide services to the public,” 
said Robert Briant Sr., executive 
director of the Contractors Association. 

The NJDOT's fast track campaign in 
1991 delivered 126 contracts worth 
more than $491 million and created 


nearly 15,000 jobs. Another $80 million 


was delivered in state aid for municipal 
and county transportation work bid 
during 1991. 

UTCA is one of the largest construc- 
tion associations in the country with 
membership numbering 830 firms. 

Its members construct the majority of 
all transportation projects throughout 
New Jersey. 

Kathy Stanwick, Director, Office of 
External Affairs and Intergovernmental 
Relations, accepted the award on behalf 
of the Department during a recent 
speaking engagement at UTCA's 
general membership meeting. 


For the employees and retirees of 


the New Jersey Department of Transportation 


Downs proposes record $1.46 billion 
highway, public transit capital program 


Commissioner Tom Downs proposed 
early this month the largest transporta- 
tion capital program in the state’s history 
— a $1.46 billion list of projects that 
could generate nearly 43,000 jobs in 
construction, design and related 
industries. 

The proposal, which requires no state 
budget increase, would pool $842.8 
million from the new federal transporta- 
tion bill with funding from the Transpor- 
tation Trust Fund to finance the 1993 
fiscal year capital budgets of the Depart- 
ment and NJ TRANSIT. 

“This proposal is significant not just for 
its record size, but because it marks a 
new era for transportation in New 
Jersey,’’ Downs said. “Fiscal constraints, 
recent mandates from Washington and 
common sense demand new solutions in 
how we move people and goods. We 
can no longer build our way out of traffic 
congestion. We must instead repair, 
modernize and better manage our 


existing system.”’ 

Downs said the success of the program 
depends on three factors—the permanent 
removal of the cap on the Transportation 
Trust Fund, adequate staffing and the 
ability to fully exercise the flexibility 
promised by the new federal transporta- 
tion bill. 

Governor Jim Florio has asked the 
Legislature to permanently remove the 
$365 million annual appropriations cap 
on the trust fund and allow the fund for 
FY 93 to generate $565 million. 

Reflecting the state’s new priorities, 


. the proposal targets projects that will 


preserve the existing transportation 
network, deploy high technology to 
attack congestion, boost mass transit and 
directly aid the tourism and freight 
movement industries. 

“But our immediate priority is to put 
people back to work now,’’ Downs said. 
“These projects were selected because 
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Billboards "ala play RAGBEA Highway message 


The Outdoor Advertising Association has donated space on a number of billboards 
statewide to help promote the NJDOT's Adopt-A-Highway program. A worker puts the 
finishing touches on a billboard on Pleasant Valley Way in West Orange. 


Governor Jim Florio . 
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NJDOT, outdoor sign industry revamp outdated regulations 


Thanks to the work of a multi-disciplin- 
ary NJDOT task force that included 
representatives of the outdoor advertising 
industry, in March the Department proposed 
the first major revisions of its outdoor 
advertising regulations since 1969. 

“The outdoor advertising industry is one 
of the Department’s most important 
customers,” said Assistant Commissioner 
Charles Edson who chaired the group. 
“Every member of the task force shared 
Commissioner Downs’ commitment to 
making it easier to do business in New 
Jersey. Thanks to this excellent cooperative 
effort, we’ve solidified our direction for the 
future,” he said. 

Downs’ charge to the task force was 
clear: simplify the permitting process and 
enable billboard advertisers to start using 
innovative technologies. 

Task force members all agreed that the 
effort was very positive and productive, 
resulting in a more realistic fee structure and 
clearer regulations that leave room for 
technological advances in the industry. 
Because the new regulations had the 
support of the outdoor advertising industry, 
litigation should be minimized. 

“The new regulations are an outstanding 
example of government and industry 
working together to make a program 
operate better for everyone concerned 
without jeopardizing public safety or 
highway aesthetics,” said Mike Kjetsaa, 
Director of Construction & Maintenance 
Engineering Support. 


Bill Norton is the Department’s Adminis- 
trator of Outdoor Advertising. ““When I 
took over in 1988, we did a thorough review 
of the program and found some problems 
with it. It was clear we needed to modem- 
ize the program, streamline the regulations, 
update the fees, and improve enforcement. 
The regulations were cumbersome, 
duplicative, inefficient and technologically 
restrictive,” he said. 

The original law, passed in the 1930s, was 


The Department issues 14,000 permits 
annually for 22,000 outdoor signs and 
regulates an additional 40,000 on- 
premise signs. The new regulations are 
more flexible yet retain the Department's 
regulatory authority and municipal 
zoning powers. 


basically a revenue generator and the first 
regulations were administered by the 
Department of Treasury. Despite an update 
in the 1950s and another revision in the late 
’60s following passage of the federal 
Highway Beautification Act, the regulations 
changed very little over the years. 

“To modify the regulations, we had to go 
back and revise the law as well and we knew 
the best way to accomplish our goals was by 
working with the outdoor advertising industry 
every step of the way,” Norton said. 

“T suggested to the rest of the task force 
that it would probably be easier and better 
to completely rewrite the law from scratch 
and toss the existing regulations out the 


Capital for a Day lunch 

Commissioner Tom Downs had a brown bag lunch with West Orange Maintenance 
employees during the Governor's second Capital for a Day program. With the 
Commissioner are Regional Director Al Ari, Area Supervisor Pete Celentano, Crew 
215 members Wayne Roberts, James Cornick, Mark Defuria, Eugene Epps, Louis 
Forino, Darnell Fagg, Marzette Glen and James Ortega. 


window,” said Tom Thatcher, Project 
Coordinator in Policy and Legislative 
Analysis. “So that’s what we did.” 

Within weeks after adopting the clean- 
sweep approach, the draft legislation and 
regulations were ready for discussion with the 
outdoor advertising industry. Nine industry 
representatives were chosen to work with the 
task force from among the many who 
responded to the Department’s January 1990 
call for help in drafting the new regulations. 

The Department was ready to publish the 
proposed regulations in the March New 
Jersey Register, just two months after 
Governor Jim Florio signed into law the 
Roadside Sign Control and Outdoor 
Advertising Act. 

Among the many areas the regulations 
cover are fees and penalties, new and 
innovative technologies, sign size and 
spacing, duration of permit, simplification 
of paperwork and enforcement. 

Perhaps most importantly, the NJDOT’s 
working relationship with the industry has 
improved significantly. For example, the 
Outdoor Advertising Association has 
donated hundreds of billboards statewide 
to help promote the Department’s Adopt- 
A-Highway program. 

In addition, industry representatives are 
reviewing the possibility of using commer- 
cial variable message signs along major 
state highways and toll roads to advise 
motorists of emergency situations. 

Besides Edson, Kjetsaa, Norton and 
Thatcher, the task force included: Kathy 
Stanwick, Director of External Affairs & 
Intergovernmental Relations; Norman 
Deitch, Manager of Traffic Engineering 
and Safety Programs and Steve Hanson, 
Director of Budgeting. 
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The Transporter is published for the 
employees and retirees of the New Jersey 
Department of Transportation. It is written and 
designed by the Communications Office, Main 
Office Building, Trenton, NJ 08625, (609) 
530-2121. The Transporter is printed by the 
Department’s Print Shop. 
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Palmieri, Graphic Artists; Sandy Brillhart, 
John Dourgarian, Debbie Lawler, Randy 
Linthurst and Rick Remington, Contribu- 
tors; Rita Thumann and Linda Zajac, 
Support Staff. 
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New appointments 


The Department has announced the 
appointment of James Pittman and 
William Dickinson as Directors of 
Construction & Maintenance Engineer- 
ing, Region I and IV respectively, 
effective March 
23. 

Pittman, a 33- 
year NJDOT 
veteran, holds a 
bachelor’s degree 
in electrical 
engineering from 
Newark College 
of Engineering. 
Prior to his 
appointment, 
Pittman was the 
Director of Construction & Maintenance 
Engineering for Region IV for seven 
years. He is also a licensed professional 
engineer. 

Dickinson, a 
27-year em- 
ployee, received 
his bachelor’s 
degree in civil 
engineering from 
Rutgers Univer- 
sity. He has been 
the Regional 
Design Engineer 
for Region IV 
Design for the past 
five and a half 
years. Dickinson is also a licensed 
professional engineer. 

Commissioner Tom Downs has 
recently been appointed to a two-year 
term as Vice-Chairman of the Joint 
Committee on Domestic Freight Policy 
for the American Association of State 
Highway Transportation Ofiicials 
(AASHTO). 

Director of Communications Barbara 
Richardson was appointed to the 
AASHTO Task Force on Civil Engineer- 
ing and Transportation Professional 
Development and Recruitment. 


Engagement 


Linda J. Cardell, Administrative 
Director, Long Life Markings, Mainte- 


Pittman 


inson 


BRIEFS 


nance Support and Joseph M. Mason Jr., 
C&M Tech III, both from Construction & 
Maintenance, were recently engaged. A 
May 93 wedding is planned. 


Daffodil sale 


The American Cancer Society will be 
holding its annual Daffodil Sale at the 
Department on Friday, March 27 in the 
Lobby of the E&O building, Ewing, from 
11 a.m. to2 p.m. Lucy Feole from the 
Landscape Architecture Bureau will help 
sell the fresh cut flowers. 


Retirees 


Louis LoBue, Electrical Mechanic I, 
and Donald E. Worrall, Bridge Opera- 
tor, both from Construction & Mainte- 
nance, recently retired after 9 and 10 
years of service, respectively. Betty 
Callas, Senior Right of Way Negotiator, 
Right of Way recently retired with 26 
years service. 


New arrival . 


Wade Ely, Senior Technician, MIS, 
and his wife, Rachel, Technician, 
Construction & Maintenance, recently 


welcomed a second child, Justin Wade, 
born November 7. 

Richard B. Thorton, C&M Tech. IV, 
Region III Construction, welcomed a 
grandson, Quaniefh Jermaine, 

February 12. 


Obituaries 


Jacob H. Beers, Sr., 86, died February 
15. He began his career with the Depart- 
ment in 1929 as a laborer and retired in 
1971 as the Commissioner’s chauffeur. 
He is survived by his wife, Caroline, a 
son and two daughters. 

John J. Zaborowski, 55, died 
February 24. He was a Principal Engi- 
neer with Region I Construction. 
Zaborowski began his career with the 
Department in 1959 as a Bridge 
Inspector. He is survived by his 
wife, Ann. 

Alfred Vanaman, 88, died March 5. 
Vanaman came to the Department in 1927 
as a Mechanic, Bureau of Equipment, and 
retired in 1973. He is survived by a son, a 
daughter, a stepson, four stepdaughters 
and two sisters. 

Rose M. Giordano Yajcaji, 70, died 
March 6. Yajcaji retired in 1984 as a 
Principal Clerk Typist, Human Resources, 
after seven years service with the Depart- 
ment. She is survived by two sons, two 
brothers and four sisters. 

John M. Grace, 76, died March 11. 
Grace began his career in 1964 as a 
Senior Stock Clerk and retired in 1985 as 
a Head Clerk, Central Services. He is 
survived by two daughters, two sisters, a 
brother and eleven grandchildren. 


NJDOT retirees form Association 


Over 40 retirees braved the elements 
to attend the kick-off meeting of the 
Department of Transportation’s 
Retirees’ Association held in the E&O 
Multi-purpose Room in Ewing on 
March 10. 

“We want to help you any way we 
can. Please feel free to ask us for any 
assistance we can provide,” Commis- 
sioner Tom Downs said in welcoming 
the attendees. 

Representatives from the state 
Division of Pensions and the Division 
of Motor Vehicles, which has organized 
a similar group, explained pension 
options and assisted with preliminary 
questions. 

A temporary committee was formed. 
The officers are Guy LoBue, president; 
Frank Sarnecki, first vice president and 
Gloria Allen, secretary. Warren Tumer, 
John Summers, Lois Summers, Francis 


Fitzpatrick, Ken Hey, Andrew C. 
Kraemer, Robert Mitchell and Gloria 
Steckel were elected temporary 
directors. 

The first order of business for the 
temporary committee will be to write . 
the by-laws of the organization, elect a 
second vice president and treasurer as 
well as apply for a formal charter 
membership. 

Some of the future goals of the 
association will be to encourage social 
interaction among NJDOT retirees (i.e. 
Christmas parties, picnics and trips), to 
ensure that they are kept informed of 
revised or updated pension guidelines 
and to enlist membership on a formal 
basis. 

If you are interested in joining the 
association and have not already 
expressed an interest, contact the 
Department at (609) 530-3030. 


Human Resources News 


More about family leave 


Since last year’s column on family leave 
was published, the use of paid leave time 
during a family leave has been questioned. 
This month’s column will provide an 
answer. 

First, to refresh your memory, family 
leave is an entitlement to take up to 12 
weeks unpaid leave time to either care for 
a seriously ill family member or a 
newborn/adopted child. Health benefits 
continue at no cost to the employee up to 
a 12-week period. Such leave may be 
taken once within a 24-month period. 

Many people have asked if they may 


use their paid leave while on family leave. 


The answer is yes, with one exception. 
When the reason for taking family leave 


is for the birth or adoption of a healthy 
child, paid sick leave may not be used. 
Sick leave is an employee benefit to use 
for their own illness or to use to care for 
an ill family member. Using sick leave to 
care for a healthy child would be an 
inappropriate use of that time. All other 
leave time which has accrued may be 
used. 

Of course, if the reason for taking a 
family leave is to care for a seriously ill 
family member, paid sick leave may be 
used, as well as all other types of leave. 
This is an appropriate use of sick leave 
time and is at the employee’s discretion. 

— Samirah Williams 
Recruitment, Payroll and Records 


April is the month to change your health benefits 


Medical Benefits 

April is the open enrollment period for 
the following State Health Benefits 
Programs: Traditional Plan (Blue Cross/ 
Blue Shield), Health Maintenance 
Organizations (HMOs), Preferred 
Provider Organization (PPO) and the 
Prescription Drug Program. 

NJDOTers who wish to enroll or 
transfer their health plan must do so no 
later than April 30. Here's how: 

1. Review the literature. 

Brochures and forms will be distrib- 
uted in March. If you do not receive 
one, contact your Personnel Coordinator 
or the NJDOT Health Benefits Office. 
Note that most HMO plans are based on 
ZIP code eligibility. 

2.Enroll or transfer your coverage. 

Send the completed form to your 


Personnel Coordinator or the 
Headquarter’s Health Benefits Office. 
There will be new payroll deductions for 
some health benefits plans. Rate sheets 
will be sent with paychecks at the end of 
March. 

The annual NJDOT Health Fair will be 
held April 8 from 9 a.m. - 3 p.m. in the 
E&O Building, Ewing. All employees 
are welcome to meet with representa- 
tives from the various HMO groups. 

Dental Benefits 

April will be the new month to change 
your dental benefits. Literature and 
brochures will be available prior to the 
open enrollment period. New rates will 
be sent out from centralized payroll with 
paychecks at the end of March. 

For more information, call the Health 
Benefits Unit at (609)530-2946. 


Capital program (From page one) 


they are ready to go out the door.”’ 

The projects are in addition to the $2.4 
billion worth of construction and design 
work already under way throughout the 
state. To ensure that more projects are 
ready to go to construction in future 
years, more than $200 million was 
included for right of way acquisition and 
design work. 

Downs said the proposal also hinges on 
the ability of the NJDOT and NJ TRAN- 
SIT to use the Trust Fund for some salary 
and maintenance costs. While the 
Department’s capital budget continues to 
set new records, Downs noted, its 
separate operating budget has been 


- Slashed 35 percent since January 1990, 


resulting in the loss of 1,000 staff through 
attrition and layoffs. 

“This program does not run on auto- 
matic pilot,’’ he said. “We must have a 
minimum level of staffing to ensure these 
projects move quickly. And we must 
supervise our private contractors and 
consultants to provide the accountability 
the public demands over their tax dollars. 
Without that supervision, we would be 
left with consultants managing consult- 
ants managing consultants.’”’ 


Furlough update 


In response to Governor Jim : 
Florio’s voluntary furlough program 
which began last July, NJDOTers 
have voluntarily taken 2,954 days off : 
without pay. As of February 21, this” = 
program saved the Depalien P 
$339,140 in salaries. Ss 
For information on how you can 3 ae 
help save jobs at NJDOT, contact 
Reynold Risoldi, Manager, Human 
Resources, for information. _ eee 
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